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Financing of Broadband Networks

German Federal Government‘s IT Summit since 2012 

• Co-Chair of 2014 Focus Group „Financing of Broadband Networks“

with the Result: 

• Putting the “principle of subsidiarity” into reality,

• taking the opportunity to prove the effectiveness of President Juncker’s 

European Investment Plans 

• As follow up “The Lausitz Media Group” started a plan to roll out  

FTTB/H in rural German areas for less than Euro 1.500  per HP, 

• including an interest rate of at least 5% for private investors in the time 

of zero interest rate policy by Mr. Draghi



IT Summit 2014: Pilot Project

• Participants of Germany‘s Federal 
IT-Summit believed: impossible!

• Instead: Proof of evidence

• Pilot Project developed/planned 
since 2011

• Projected, start building and 
marketing  in 2015 

• Penetration end of 2017: ~ 65%

• Finalist of Europ.Broadband Aw.
Quelle: google



Pilot Project Grünewalde

Instead of spending tax payers
money:

• Revitalisation of the „principle of 
subsidiarity” in German FTTH/B

• i.e: if something can be achieved by 
private initiative in same quality and 
price the government should save tax 
payers money and keep out; 

• i.e: 4 out of 10 mm. German rural 
homes can be provided with FTTB/H 
and built for up to 1.500 €



• Having proved this, the final document 
of the Federal IT summit 2014 
integrated and published the concept 

• Grünewalde-Lauchhammer was a 
honoured as finalist of the 2017 Award

• That proved Pres. Juncker’s European 
Investment Plan’s effectiveness in rural 
areas and for regional enterprises 

• and its initiators take this given credit 
to multiply the Pilot Project from here 
on regional and national.

Project Grünewalde-Lauchhammer



Perfect PR and Marketing

Quellen: https://www.lr-online.de/lausitz/senftenberg/lausitzer-kabelnetzbetreiber-fuer-breitband-preis-nominiert_aid-6849345; https://www.lr-online.de/lausitz/senftenberg/superschnelles-internet-in-kostebrau_aid-

6908754 ; https://www.lr-online.de/lausitz/senftenberg/lauchhammer-gewinnt-nicht-breitband-preis_aid-6855616 ; https://www.lr-online.de/lausitz/elsterwerda/staupitz-baut-eventuell-mit-einer-preisgekroenten-firma_aid-

6846991 ; https://www.lr-online.de/lausitz/elsterwerda/lauchhammeraner-planen-jetzt-breitband-fuer-staupitz_aid-5376991 ; https://www.rbb24.de/wirtschaft/beitrag/2018/01/schnelles-internet-suedbrandenburg-hilft-

sich-selbst.html

https://www.lr-online.de/lausitz/senftenberg/lausitzer-kabelnetzbetreiber-fuer-breitband-preis-nominiert_aid-6849345
https://www.lr-online.de/lausitz/senftenberg/superschnelles-internet-in-kostebrau_aid-6908754
https://www.lr-online.de/lausitz/senftenberg/lauchhammer-gewinnt-nicht-breitband-preis_aid-6855616
https://www.lr-online.de/lausitz/elsterwerda/staupitz-baut-eventuell-mit-einer-preisgekroenten-firma_aid-6846991
https://www.lr-online.de/lausitz/elsterwerda/lauchhammeraner-planen-jetzt-breitband-fuer-staupitz_aid-5376991
https://www.rbb24.de/wirtschaft/beitrag/2018/01/schnelles-internet-suedbrandenburg-hilft-sich-selbst.html


Next Steps – in the Region

• Grünewalde (600) followers:

• Schwarzheide (2.500)

• Ruhland (1.200)

• Staupitz (320)

• Frauendorf (180)

• Ortrand (1.500)

• Plessa (1.200)

• Grünewalde alredy initiated 
in adjacing villages 11.5 times 
investment of € 10.35 mm for 
6.900 FTTB/H homes

Quelle: google



Market and Competition

• Result: FttH Pilot-Projekt Grünewalde = 

100 % FttH by LKG (since 2015)

• 96% privately financed 

• Neighboring villages have no FTTH/B

• Instead of competing there for FTTB/H 

Deutsche Telekom improves 2018 its 

curbs (with the saved ~ 85 mm. EU-

subsidies in Brandenburg?) for 

providing DSL- Vectoring (max. 100 

Mbit/s) to overbuild Grünewalde‘s FTTH



New Kid in the FTTB/H Market

• Nevertheless: We love competition, even if its substantially subsidized 

by the government, state or even EU.

• Our advantage: Local companies are closer to the market, to the 

customers and their needs and demand.

• As serial entrepreneurs the Partners of Mediagroup Lausitz have 

succesfully started raising 500mm. € 

• to gain for the next future as partner of communities and municipal 

utilities at least 4% market share of the 10 mm. homes with low 

bandwidth in Germany, i.e. 400.000 private homes and B2B connected.

https://dict.leo.org/englisch-deutsch/utilities


Conclusion

• Final remarks:

• The initiators are convinced that

„Looking for a helping hand it is better

to look at the end of our own arm than

to wait for any public subsidies“

• Entrepreneurs, family offices and 

private equity are longing to overcome

penalty interest rates and invest their

money in doers instead of complicated

bureaucratic procedures.



Thank you for your attention!

www.lausitzer-mediengruppe.de

Lausitzer Mediengruppe

worldwide connected – at home in “The Lausitz”!


