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The Agency for Communication, Organisation and  
Management (atene KOM) offers Europe-wide consul-
ting services in various areas such as developing 
the competitiveness of a given region and fostering 
innovation.

The work of atene KOM is supported by an intersectoral 
network of economists, scientists and engineers as well 
as decision-makers from municipal and transregional 
public institutions all over Europe.

With excellent networking and wide-ranging creative 
input it is possible to always pick up new ideas,  
prepare and translate them into innovative projects. 
Our strength lies in intercultural cooperation and  
in facilitating joint efforts cutting across economics, 
politics and science.
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Shaping Competitive Profiles 
We support regions and municipalities with the develop-
ment of future-oriented and trendsetting profiles – 
regardless of whether it involves infrastructure, renewable 
energies or education. What is important for us is a 
holistic approach – one which considers all aspects of 
regional development.

Funding Advice  
Many ideas for the improvement of economic and living 
conditions – especially in rural regions – require financial 
support. We can help you make use of all potential fun-
ding opportunities and support lead partners and project 
partners in terms of  
financial management.

Project Development 
From an idea to the goal – the path always leads across a 
project. Our core competencies include the development 
of concrete projects and the setting up of partner net-
works (both national and international) with differentiated 
responsibilities.

Business Segments  
and Competences

Organisation Development 
An appropriate organisational structure and proper 
staffing is crucial when it comes to the accomplishment 
of day-to-day tasks and the successful performance of 
projects operating under a fixed timeframe. We provide 
support in analysing organisational models and working 
procedures as well as in optimising processes.

Project Management 
A well organised implementation process is vital for the 
success of a project. Financial management, progress 
reports, project meetings, content-related work, project 
evaluation – there’s a lot to do! Optimised process 
chains, which have been tried and tested, help us cope 
with extensive assignments in a structured manner.

AdHoc-Management 
Sometimes running projects need instant assistance. We 
are experienced in taking over the management of the 
project and in rearranging processes on short notice 
– whether as an interim solution or on permanent basis.

European Networks 
The implementation of projects together with experts 
and partners from other European countries creates  
the best conditions to benefit from other experiences 
and to find innovative solutions for individual questions. 
With our European-wide network we find the right 
partners for every subject, ranging from economics 
and administration to politics and science.

Certified Quality

We maintain a high standard to satisfy 
our clients and to achieve a future- 
oriented work. To ensure this standard, 
we were certified by DEKRA in accor-
dance with the  international standard 
ISO 9001:2008.


